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ACGPN 2026 Training Calendar — Detailed Course Synopses & Outlines

1. The Business of Al: Strategies for Leaders
Date: 19-20 Jan 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance

2. Leadership and Structures of Corporate Governance
Date: 26-27 Jan 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance

3. The Result Oriented Board and the Role of Chairman
Date: 2-3 Feb 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context
Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications



Strategic alignment and performance management
Practical tools, frameworks, and best practices
Case studies and group discussions

Action planning and implementation guidance

4. Corporate Governance for Board Members & Directors
Date: 9-10 Feb 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance

5. Regulatory, Legal and Compliance Masterclass
Date: 16-17 Feb 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance

6. Advanced Enterprise Risk Management (ERM)
Date: 23-24 Feb 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.



Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance

7. Risk Management, Control & Compliance (Corporate Governance Ecosystem)
Date: 2-3 Mar 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance

8. Operational Risk Management & Mitigation
Date: 9-10 Mar 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance

9. Contract Risk Management & Compliance
Date: 16-17 Mar 2026

Fee: NGN 250,000



Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance

10. Corporate Governance Master Class for HR Professionals
Date: 23-24 Mar 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance

11. Contract, Project Risk Management & Compliance
Date: 30-31 Mar 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance



12. Governance, Risk & Compliance (GRC)
Date: 6-7 Apr 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance

13. Leading Organization through Innovation in VUCA Environment
Date: 13-14 Apr 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance

14. Public Sector Governance Best Practice
Date: 20-21 Apr 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context
Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications



Strategic alignment and performance management
Practical tools, frameworks, and best practices
Case studies and group discussions

Action planning and implementation guidance

15. Strategic Investment Management & Governance
Date: 27-28 Apr 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance

16. Project Risk Governance & Compliance
Date: 4-5 May 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance

17. Operational Risk Management & Mitigation
Date: 11-12 May 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.



Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance

18. Understanding Governance Arms of Risk Management
Date: 18-19 May 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance

19. Masterclass in Corporate Affairs and Governance
Date: 25-26 May 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance

20. Result-Based Strategy Governance for Board
Date: 1-2 Jun 2026

Fee: NGN 250,000



Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance

21. Risk Management, Control & Compliance (Corporate Governance)
Date: 8-9 Jun 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance

22. Statutory, Legal and Compliance Requirements for Organizations
Date: 15-16 Jun 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance



23. Corporate Governance: Innovation Ecosystem
Date: 22-23 Jun 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance

24. Digital Transformation for Boards
Date: 29-30 Jun 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance

25. Governance Excellence Program: Expertise and Communication
Date: 6-7 Jul 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context
Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications



Strategic alignment and performance management
Practical tools, frameworks, and best practices
Case studies and group discussions

Action planning and implementation guidance

26. Regulations and Control in Corporate Governance
Date: 13-14 Jul 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance

27. Corporate Governance & Risk Management for Public Sector
Date: 20-21 Jul 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance

28. Project Risk Governance & Compliance
Date: 27-28 Jul 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.



Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance

29. Risk Management: Internal Control & Fraud Prevention
Date: 3-4 Aug 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance

30. HR Governance and Strategic Management
Date: 10-11 Aug 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance

31. The Executive Management & Leadership Development Programme
Date: 17-18 Aug 2026

Fee: NGN 250,000



Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance

32. Learning Agility for HR & L&D Professionals
Date: 24-25 Aug 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance

33. Leadership Bootcamp for HR Professionals
Date: 31 Aug-1 Sep 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance



34. Public Relations in the Oil and Gas Industry
Date: 7-8 Sep 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance

35. International Contracting
Date: 14-15 Sep 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance

36. Legislation: Understanding the Legislative Process
Date: 21-22 Sep 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context
Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications



Strategic alignment and performance management
Practical tools, frameworks, and best practices
Case studies and group discussions

Action planning and implementation guidance

37. Collaboration Intelligence for Organization Development
Date: 29 Sep 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance

38. Building High Performance Board
Date: 5-6 Oct 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance

39. Leading with Emotional Intelligence
Date: 12-13 Oct 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.



Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance

40. Transformational Industrial Relations & Employee Relations
Date: 19-20 Oct 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance

41. Facilitating Change through Effective Communications
Date: 26-27 Oct 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance

42. Risk Champion Masterclass
Date: 2-3 Nov 2026

Fee: NGN 250,000



Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance

43. Public Governance Best Practices
Date: 9-10 Nov 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance

44. Competence Based Board Evaluation
Date: 16-17 Nov 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance



45. Corporate Management & Control
Date: 23-24 Nov 2026

Fee: NGN 250,000

Synopsis: This programme provides in-depth knowledge, practical frameworks, and governance-focused insights
relevant to senior executives, board members, and professionals. It combines theory, real-world case studies, and
practical tools to enhance decision-making, oversight, and organizational performance.

Course Outline:

Conceptual foundations and regulatory context

Roles and responsibilities of leadership and governance bodies
Risk, control, and compliance implications

Strategic alignment and performance management

Practical tools, frameworks, and best practices

Case studies and group discussions

Action planning and implementation guidance

Advance your career with ACGPN's expert-led training and certifications.
To begin your enrollment process, contact Mr. David at 09027274796. Explore all available courses
and learning paths on our website: https://acgpnigeria.com/
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